
School Board Meeting: Session: 
Strategic Pillars and Programmatic 
Restructuring 

 

The school board convened its first meeting of the academic year on August 
27, 2026, introducing new administrative staff and outlines for strategic 
development. Key outcomes include alignment around strategic planning 
pillars for upcoming Cognia accreditation and structural adjustments to the 
student buddy system and middle school overnight field trips. Additionally, the 
administration is launching public relations and community outreach initiatives 
to unify the school and parish. 

Meeting Opening and Introductions 

Board President Jason Wakely called the meeting to order, noting that this 
marks his fifth year on the board after moving to Knoxville and joining the 
Sacred Heart community six years ago. 

The board welcomed several returning and newly appointed members, 
administrative staff, and coordinators: 

●​ Taylor Castillejo (Director of Development): Joined from Tombras, 
where she worked for six years. She has a son in first grade and a 
daughter in the preschool threes class. 

●​ Natalie Fei (Director of Admissions): A Sacred Heart alumna and 
former school counselor with a first-grader and a child in the Little 
Eagles program. 

●​ Martha Brach (Middle School Teacher): Instructs social studies and 
behavior support for 100 students across the sixth and eighth grades. 

●​ Veronica: A school parent with children in the seventh and eighth 
grades. 

●​ Paige Goodale(School Counselor): A former school parent of two 
sons who attended Sacred Heart. 

●​ Valerie Hanks (Principal): Entering her 15th year at Sacred Heart. 
●​ Shannon Bevill (PTM President): Moved to Knoxville in 2019; has 

four children, three of whom are enrolled in kindergarten, fourth grade, 
and sixth grade. 

●​ Britt Dalton (Board Member): Entering his third year on the board; his 
daughter is a sophomore at Knoxville Catholic High School. 

●​ Janine Juckett (Business Manager): Serving her sixth and a half 
year in the role. 



●​ Kendall Doogan (Assistant Principal of Academics): Entering her 
second year at Sacred Heart, previously serving at St. Mary’s in Oak 
Ridge. 

●​ Kelly Kane (Board Member): Has a son in the fourth grade who has 
attended since kindergarten. 

President Wakely proposed a primary strategic goal for the year: expanding 
the active core group of community members to bring new faces and broader 
engagement into the school. 

School Operations and Development Updates 

Principal Valerie Hanks reported that the playground blessing ceremony with 
the bishop occurred on August 27, 2026. The official ribbon-cutting ceremony 
for the new STEM/stream lab is scheduled for October 22, 2026, which will 
feature representatives from Smart Lab. While there were initial delays due to 
missing parts in some major units, the lab is now fully operational and highly 
popular among students. 

Taylor Castillejo outlined initial development and outreach plans: 

●​ Fall Events: Planning is underway for the upcoming Fall Festival and 
the Taste of Sacred Heart. 

●​ Public Relations: Development of a proactive PR plan to counter 
negative feedback and increase positive community visibility. 

●​ Parent Involvement: Plans to reinstate the “MASH group” (or a similar 
dad-focused cohort) to encourage fathers to volunteer as playground 
monitors, parent readers, or cafeteria assistants. 

●​ Community Integration: Outreach targeted at parish guilds, such as 
the Sees Guild and St. Claire’s, and utilizing parish professionals as 
Science Fair judges. This supports the overall goal of unifying the 
school and church under a single “Sacred Heart” identity. 

Strategic Planning and Board Governance 

The school’s strategic planning committee—comprising Principal Hanks, 
Jason Wakely, Bruce Hartmann, and Eduardo Barros—met in April 2026 to 
prep for the upcoming Cognia accreditation. Principal Hanks highlighted the 
key strategic pillars guiding the school’s long-term planning: 

1.​ Mission and Catholic Identity 
2.​ Leadership, Communication, and School Support Systems 
3.​ Faculty Excellence, Recruitment, Retention, and Leadership 

Development 
4.​ Academic Excellence and Innovation 
5.​ Enrollment Advancement and Long-Term Sustainability 



To assist with board onboarding and governance, President Wakely requested 
a digital copy of the school bylaws, which Principal Hanks agreed to provide. 
Board members were instructed to review the strategic planning document 
prior to the next meeting. The board has received three or four applications for 
open seats, which they plan to review during the week of August 31, 2026. 

Programmatic Adjustments and Parent Feedback 

Restructuring of the Student Buddy System 

The student buddy system has been restructured to match Kindergarten with 
6th grade, 1st with 7th grade, and 2nd with 8th grade. This structure allows 
buddy pairings to remain consistent as students advance. Middle schoolers 
are also paired with the 20 Little Eagles. 

Third, fourth, and fifth grades are currently not in the buddy rotation. Assistant 
Principal Kendall Doogan and Principal Hanks explained that scheduling 
constraints necessitated this change: 

●​ Smart Lab and Special Areas: Incorporating the new Smart Lab into 
the weekly schedule, particularly on short-day Wednesdays, created 
complex domino effects across physical education, Spanish, and music 
allocations. 

●​ State ELA Requirements: State law mandates a continuous 1.5-hour 
block of English Language Arts (ELA) instruction in the morning for 
younger grades before their 10:30 AM lunch period. On Mass days, 
scheduling this block leaves no available buffer time. 

PTM President Shannon Bevill noted that parent frustration stemmed primarily 
from learning of the change from their children/teachers rather than the 
school. The administration acknowledged this and is incorporating proactive 
milestone communication—such as an end-of-year “State of Sacred Heart” 
address—into their new PR plan. 

Middle School Field Trip Restructuring 

The seventh-grade overnight field trip has been shifted from Williamsburg to a 
Chattanooga and Nashville itinerary. Martha Brach explained that the 
Williamsburg trip failed to align with the curriculum, whereas the Tennessee 
itinerary directly supports seventh-grade social studies standards covering 
early 1800s American history, Andrew Jackson, and the Civil War. 

The trip will also integrate religious elements, including an 8:00 AM Mass at 
the Basilica in Chattanooga and a visit to the Sisters of Saint Cecilia’s 
Motherhouse in Nashville. 

The restructuring establishes a progressive overnight “stair-step” model: 

●​ 6th Grade: One overnight stay at John Knox. 
●​ 7th Grade: Two nights and three days in Chattanooga and Nashville. 



●​ 8th Grade: Three nights and four days in Washington, D.C.. 

To keep costs manageable, school teachers plan and coordinate the trips 
directly rather than hiring external travel companies. Brach noted that using a 
travel agency would cost approximately $1,200 per child, whereas teacher-led 
planning reduces the cost to $700. 

Mission Initiatives and School Community Events 

The school’s subcommittees met on August 26, 2026, to coordinate several 
upcoming fall events: 

●​ Monthly Mission Schedule: The school is compiling a comprehensive 
monthly schedule of the charitable missions they will support, which will 
be shared via Canvas, e-news, and a dedicated website link to prevent 
late-notice surprises for parents. 

●​ Dolly Parton Theme Day: Approved by Father Michael, a school-wide 
“Dolly Party” out-of-uniform day is scheduled for September 25, 2026 
(9/25). 

●​ Out-of-Uniform Charitable Alternative: To alleviate the financial 
strain of frequent out-of-uniform cash donations, families can donate 
items instead of money. Principal Hanks also proposed pursuing a 
grant through the Catholic Dads group to establish a fund for families 
struggling with out-of-uniform fees. 

●​ Hispanic Heritage Month: Scheduled from September 15 to October 
15. The first week will feature scavenger hunts and other cultural 
activities. The celebration will conclude with daily themed 
out-of-uniform designations, ending on a Thursday, followed by a return 
to formal dress uniforms on Friday. 

Scheduling Corrections and Adjournment 

The board identified a scheduling conflict on the school calendar where the 
spring concert was erroneously set for April for the second consecutive year. 
The administration will correct the calendar date of the School Board meeting 
so it will not conflict with the concert. 

Following expressions of gratitude to room mothers, volunteers, and board 
members, the session concluded with a collective recitation of the Our Father. 

Board Administration and Follow-up Actions 

@Valerie Hanks (Principal) 

​Locate and digitally share the school bylaws with Jason Wakely - [TBD] 

​Send out the formal curriculum and trip restructuring email 
communication to seventh-grade parents - [TBD] 



​Correct the school board meeting that conflicts with the spring concert 
schedule on the master calendar - [TBD] 

@Jason Wakely (Board President) 

☐​ Distribute the board’s mission statement and goals from the previous 
year - [TBD] 

@All Board Members 

☐​ Review the strategic planning document shared by Principal Hanks 
before the next board meeting - [Before next meeting] 
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